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6 MONITORING PLAN

It is essential to create a Monitoring Plan in order to assess the efficiency of management
practices stated in the ESMP and the Project’s impacts on environmental, social, biodiversity
and OHS issues. It will be possible to control the efficiency of ESMP and to conduct required
adaptations by the help of Monitoring Plan. There is a continuous review, observation and
improvement system in a good monitoring process. In addition, Project Management
receives report from authorized personnel and subcontractors about progresses regarding
environmental and social performances. What matter in the monitoring studies is the
determination of key performance indicators (‘KPIs”). Fundamental components of
monitoring studies are constituted by field observations, inspections, interviews,
measurements and document reviewing.

In case of non-conformance with Project Standards, or any measurement above the limits
stipulated by relevant legislation or standard during monitoring of environmental, OHS and
community health and safety performance indicators, such non-compliance will be recorded
and reported. Monitoring records will be kept and preserved by OHS Specialist and/or
environmental engineer. At every stage of the Project, compliance with national legislation
and international standards will be ensured and monitoring activities will be carried out by
independent experts when necessary.

Monitoring studies to be conducted during construction and operating phase of the Caypinar
WPP Project and details regarding monitoring methods and frequencies are presented in
Table-17 and Table-18.

Ayen Ostim Enerji Uretim A.S. 52
Environmental and Social Management Plan
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